SMALL BUSINESS CORPORATION
REPORT: PERFORMANCE SCORECARD
PERIOD COVERED: 2018

COMPONENT 2018
Objective/Measure Formula Weight Rating System Target Accomplishment Weighted Score
SO1  |Improve the Access to Finance of Unserved MSMEs
P4.60 Billion and Above = 15%
P3.90 Billion to P4.50 Billion = 10%
M1 |l i i i i - i .6 Billi P4, 1li 10.00%
. S ncreasing Total Financing Portfolio Year-End Loan Portfolio (Gross Amount) 10% P3.30 Billion to P3.80 Billion = 5% P4.6 Billion 66 Billion 0.
g Less Than P3.30 Billion = 0%
=
] I N f Mi |
I [SM2 "“e“‘,’ mberof Micrerand Snw Absolute Number of New Borrowers 10% (Actual/Target) x Weight 40,000 44,489 10.00%
g Enterprise Borrowers
S —— . . . X (Actual/Target) x Weight 75 Provinces with Minimum
N
SM3 Spread. Dlstnb.utlor? s S—" Nu.m s um'b .er of Proviioes with 5% Less than 69 provinces with Loan Portfolio | Loan Portfolio of P20 Million 50 0.00%
Portfolios Nationwide Loan Portfolio of P20 Million) - P
of P20 Million = 0% Per Province
Sub-total 25%
SO 2 |Guarantee Profitability and Sustainability :
) i . (Actual/Target) x Weight .
M4 I - ; I ,454,299. ¥
S mprove Net Operating Income Operating Income - Operating Expenses 10% Lower Than P13 Million = 0% P19.20 Million 20,454,299.00 10.00%
SM 5 |Improve Return on Assets (Net Income/Total Assets) x 100 10% (Actual/Target) x Weight 0.43% 0.54% 10.00%
w
g {Loans Receivable, beginning + releases - Loans
§ SM 6 |Improve Collection Effectiveness Index Receivalile, ending /Lasns Receivable; baginning 10% (Actual/Target) x Weight Break-even 72.28% 7.23%
. P + releases - [Loans Receivable, current + (LR,end - g e : :
LR, current - LR, past due)]} x 100
| f Past D Total
SM7 |improved Past Due Rate VAN P REC DU kv Actoriits i Tets 10% 1/(Actual/Target) x Weight 20% 16.40% 10.00%
Financing Portfolio
Sub-total 40%
é’ SO3 |EnsureC Satisfaction ;
9 i )
° . Number of Stakeholders who gave a Rating of at (Actual/Target) x Weight
M P t % ACCOMPLISHED 5.00%
z e e e least Satisfactory / Total Number of Respondent e If Less Than 80% = 0% »
S % Z
13 Sub-total 5%
SO 4 |Improve Service Delivery
. . ; (Actual/Target) x Weight : X
| I
SM9 ncre'ase Number of Local Conduits Per  |Absolute Number ('Number of Provinces with at 5% F LS Thiain 65 Provinces with st least 3 75 Provinces with .at east 3 74 4.93%
Province least 3 local conduits) < local conduits
2 Local Conduits = 0%
§ . 100% of Applications Processed
o Improve Percentage of Loans Processed |Number of Loan Applications Processed Within . e .
- |SM 10 . = = - z = e = 5% Actual, t roun 47.61% 2.38%
; Within Prescribed Time Turnaround Time/Total Number of Applications { Vi)t -ibin Presc:_n::;: Tumaround - b
:
& [ N f i ildi l t) x Weigh
sm 1 |!ncrease Number of Capacity Building |, (), te Number (Cumulative Count) 5% (AT x Weighe 400 487 5.00%
Participants Less Than 350 = 0%
SM 12 |Attain ISO 9001:2015 Certification Actual Accomplishment 5% All or Nothing 1SO 9001:2015 Certification 5.00%
Sub-total 20%
N
o~ // i



DM, Planning Department

SO5 |Enhance the Competencies of the SBC Workforce
g ailops BB i :
E Competency Assessment of
P f i
9 |sui £y |Toreensage of Employees Mesting Actual Accomplishment 5% All or Nothing 100% of Employees conducted | ACCOMPLISHED 5.00%
© Required Compentencies by a Third-Party Re-Establish
@
o Competency Baseline of the
g Organization
S SO 6
issi f ICT f
SM 14 |Automate Existing Systems and Processes|Actual Accomplishment 5% All or Nothing Submlssnor;sp:iizlto DA T ACCOMPLISHED 5.00%
Sub-total 10%
TOTAL 100% 89.54%
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